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Kolbe Strengths™

Fact Finder: Your best way of gathering/sharing information

1-3 Simplify — For instance, you might:
- Distill informsts .
» Diaft sbnidzements = Seethe big pichuze
~ Estimate * Minimize investization
- Approzimate the particulars = (et right to the pomt
» Abbreviate the kistorical » Condense the dafa

hackzroumd

Explain — For instance, you might

* Paraphirase reporis = Stant with the highest
« Review the dam probatility

- Edit the details - Respond appropriately
» Work within priorities * Test analoges

* FRewrite and fact-check wrinen - Clarify specifics
material = Use tenms properly

m Strategize — For instance, you might:

Quick Start: Methods of dealing with risk and uncerfainty

m Stabilize — For instance, you might:

* Create undeviating standards = Stick with what's fammikiar
» Decide what will'can stay the = Bedoce umexpected events
same = Minimize nisk factars
* Profect the safus gun » Estaiblish outsade lmits
» Creats precedents * Conform to accredited

» Clarify deadlines comcepts

= Participale in experments = Interject spomtanecusly

= (Create respomses io challenges = Adjust deadlimes

* Try out new ideas = Bedoce nisks

* Susfaim innovations » Mpdiate between the vision
» Manipate throngh imeertainty and the prven

» e metaphors

Inmowate — For instance, you might:

-~ - Brai .

- -.MIE. - Omisi p:_sdmhlﬁ

» Experiment » [renerate slogams

* Promode aliematives » Defy the odds

» Create a sense of uOgency = Ad lib stories and presentations

Randall Weber
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unlocking the power within

(416) 659-6682
r.weber@getsavvii.com
www.getsavvii.com

Follow Thru: Your best way of organizing

m Adapt — For instance, you might:

B flexible
. Rﬁmm - Eutﬂrmghhmm:m:}'
. Thm'eunmlmu;ltlum * D several things af once
* Switch tasks frequenthy = Loosen up rigid processes

Maintain — For imstance, you might:

* Package things together that it ~ Dirafi poidelines

* Adinst procedures Pmﬂumsltmsmdseguﬁ
- Mo tics
* Coordinate schedules -].![.jmmmh

Systematize — For instance, you might:

* Create the plan -u:'.mgmm' differences and
* Coordinate needs

* Chart and graph logistics nnngﬁnmsuur_lmm

* Distinguish partierns = Tremize procedures

* Design sequential systems  » (qganize information and

'Integm'zpast.p-mn,md

materials

Implementor: Methods of handling space and tangibles

B Enwvision — For instance, you might:

Create virhsal presentations = Find infangible methods
Concepnualize solutions * Tuoy-ng fizes

Enwvizion ciroumsiances * Skesch ideas

Capiure the essence * Simmilate actoal sthuations
Poriray symbalscally » Concoct out of thin air

ﬁ Restore — For instance, you might:

* Relocaie and refurbish = Tftilirze machanical squipment
* Fix moving parts = Reinforce tangibles
* Canvert = Compect concrete paths

SpACE
= Remove obstacles - teal and

imagined

B Protect — For instance, you might:

- Pm:hi:equ.ahljrsuhlmr. Erenlmdmsﬂllma::hmal

Maximize use of space * Create subsantive demonsrations
* Tackle tangible sohstions * Budld hamd-crafied models
packaging Provide profection and safegaards

Certified Human Behaviour Specialist (C.H.B.S)
Certified Kolbe Consultant
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